Alligator Point Volunteer Fire Department, Inc.

P.O. Box 291

Panacea, Florida 32346

Januari 2008

John Murphy President present

Kevin Griffin Vice President

Jeff Little Chief

Paul Parker Treasurer Present

Alecia McCallister Secretary Present

Kay McCallister Present

Becki McCallister

Marcia Robertson

Glenn Price Present

Ann Price Present

Bill Peters

Dale Jones Present

Steve Fling

Call to Order by: John Date: Jan 3, 2008 Time: 7:00pm

Minutes From Last Meeting: Dec 2007 |Accepted by:

Balance 3154.83 in checking. 4 cds' 1639.29 ea. Roughly 10,000 dollars. Expenses has been cut by
canceling accounts that aren't necessary. All new oxygen belongs to us and aren't rentals. Paul is
working to eliminate phone bill taxes. About 80.00 for phone. Paul and Anne will work on a new
budget. Some bills are still outstanding from 2007. We should be getting a MSBU payment this month.
Insurance will be talked about when it gets closer. We need to shop around. Motion to accept: Dale
Approved.

Training EM training. John will set it up. Bill will help Glenn with the metal doors. 2058 is combo for
door.




Generator is down over at St. Teresa. Used 2-3 times over the summer. Repeater runs off it. Dale is
waiting on estimate. Paul suggests a manual generator or to get another automatic. Float pump on old
truck was discussed. Still going to honor the dedication of the land to us. Paul said it was the original
plot. Discussion on the our second lot and the road.

Motion to Adjourn : Dale, Second by: Kay




